
Alvarado Staff Informational Guide

School Site Council Funded Positions (Alvarado budget):
Computer Technology Integration Specialist (CTIS):
General Job Description: 

The Curriculum-Technology Integration Specialist (Computer Teacher) at Alvarado is responsible for assisting students and staff in the use of technology as it pertains to the curriculum. The CTIS coordinates lessons with the classroom teacher so that computer instruction enhances classroom instruction. The CTIS also directs staff development to help teachers integrate technology and supports staff in their use of technology in all curricular areas.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The CTIS works with all students at Alvarado once a week for 45 to 60 minutes.

Impact on academic achievement and the achievement gap:

Technological literacy is increasingly necessary for success in school and life. Direct instruction in technology helps those students who do not have access to computers outside of school to keep pace with students who do.

Increasing Parent/ Community Involvement:

Parents are encouraged to help in the computer lab and to use the school’s computer resources.

Additional Roles:

The CTIS has yard duty alternating mornings, Parent Pick-up supervision alternating afternoons, attends Coordinated Council meetings and supervises an extracurricular student newspaper club.

Funding:

School Site Council (Alvarado budget – WSF funds).

Reading Recovery Teacher:
General Job Description: 

Reading Recovery Teachers teach reading and writing strategies to at-risk first grade students, on a one-to-one basis, in English or Spanish. They also work with students in literacy groups of five students or coach in classrooms that need help with implementing strategies or with guided reading.   Reading Recovery teachers also provide staff development in literacy strategies, assist classroom teachers with literacy assessments, attend the SSTs of at-risk students, and coordinate the America Reads Program.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

Reading Recovery Teachers work individually with four first graders on a daily basis, half an hour a day, for a max of 20 weeks, and with groups of five up to six months.  Reading Recovery Teachers coach and test as needed.
Impact on academic achievement and the achievement gap:

The students we work with may not learn to read or write without one-to-one intervention. We always work with the students who are the lowest, always representing a cross-section of students. Half of the students we work with come from the Spanish Immersion classes, and some of the students we take from English only classes are ELL.

Increasing Parent/ Community Involvement:

The Reading Recovery Teachers communicate regularly with the parents of our at-risk readers and invite them to observe our lessons.  They also train parents and community members who volunteer as tutors.

Additional Roles:

We do daily yard duty, attend Coordinated Council meetings, attend SSTs, coordinate and help administer school-wide tests, coordinate the Literacy Committee, and supervise several parent and community volunteer tutors.
Funding:

School Site Council (Alvarado budget – Consent Decree, Title 1, SIP, LEP funds).

Science Resource Teacher:
General Job Description: 

The Science Resource Teacher teaches all the students in the school hands-on science once a week all year.  The curriculum is based on state standards and district science kits, as well as special events or opportunities that come up.
Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Science Resource Teacher works with grades K-1 for 45 minutes/week all year; Grades 2-3 for 50 minutes/week all year; Grade 4 for 55 minutes/week all year; and Grade 5 for 60 minutes/week all year.  The Science Resource Teacher teaches an after school girls’ science club for15 hours/ year for 20 girls.
Impact on academic achievement and the achievement gap:

The Science Lab at Alvarado provides hands-on science experiences to all students.  Many of our students have only school time to investigate, question, build awareness of the world, and develop vocabulary.  In science, students build on concrete experiences that encourage observation and articulation.  The Science Lab is a place where students can do activities that teachers may not be able to do in the classroom due to time constraints and space.  All students have access to standards-based science lessons.  All students write and document discoveries and observations through tables, graphs, and illustrations. Students work in mixed ability groups and individually to access curriculum and develop vocabulary.  By having credentialed teacher in Lab, classroom teachers have weekly time for lesson preparation thereby increasing access to rest of curriculum to all students.  The lab is a repository of excellent science equipment and resources that have been accumulated through the years.
Increasing Parent/ Community Involvement:

I try to tap into expertise of parents, teachers, and community resources (SEP, Academy of Science, Exploratorium, SF State.) Class participation by parents is encouraged.
Additional Roles:

Yard duty every other day all year. Parent Pick-up supervision alternating afternoons.  Attend Coordinated Council Team twice a month after school.  Ten session after school science club for 4tth- 5th grade girls.
Funding:

School Site Council (Alvarado budget – Consent Decree, Title 1, SIP funds).
Outreach Consultant:
General Job Description: 

The Outreach Consultant provides a safety net through a grant funded Management and Maintenance Program in the school for kids at risk of dropping out due to problems with attendance, achievement, and/or behavior.  The Outreach Consultant works collaboratively with the Principal, Teachers and Parents to focus on the students below the 50% in achievement or having issues that place them at-risk.  The Outreach Consultant documents data on attendance, behavior and achievement for the school.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Outreach Consultant works with staff to make them aware of students’ needs and educational history.  The Outreach Consultant monitors and maintains the Student Success Team (SST) process (Currently involving 38 students) to support student learning, behavior, health and attendance.  S/He also facilitates the Coordinated Council – a twice monthly meeting of all resource staff to discuss student needs.

Impact on academic achievement and the achievement gap:

Since I am overseeing the students on a yearly basis, I evaluate whether the student interventions we develop are effective.  I help teachers with behavior reports and help parents access resources both on site and in the community.  I work to ensure that the students of color and second language learners get extra support to increase their achievement.  I work to make sure that no child is falling through the cracks and that help as needed is provided.

Increasing Parent/ Community Involvement:

I work with parents in the SST process and by supporting attendance and behavior problems.  Through these processes, we are able to involve parents more in the educational process at the school.  I often consult with Alvarado parents who have children in the Sand Tray program on family, behavioral, or parenting issues.  I work with private practice mental community and mental health organizations to provide further support for Alvarado students and families.  I write newsletter articles on Dropout Prevention, direct families to resources, and provide information on relevant topics on helping children be more successful in school.

Additional Roles:

I have lunch duty every day, coordinate the SST and CCT meetings, and serve on the SSC. 

Funding:

Half of funding by SB65 Grant.  Half of funding by SSC funds.

Program Resource Clerk Typist

General Job Description: 

The Program Resource Clerk Typist manages the site’s resources from planning & implementation to expenditure based on knowledge of SFUSD budget and accounting procedures and State and Federal guidelines.  The Program Resource Clerk Typist also maintains the site’s equipment asset inventory and instructional and other supplies acquired with these funds.   Finally, the Program Resource Clerk Typist processes documentation for personnel activities cited in the academic plan for: Travel, Conference, Consultants, Extra Hours, Substitutes, etc.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

I do not work directly with students.

Impact on academic achievement and the achievement gap:

An academic plan cannot be implemented if there is not adequate professional behind the scenes administrative & staff support in such areas as: acquisition/distribution of instructional materials; maintenance of machines; documentation & justification for: human resources, budget office, travel, extended hours, hiring of consultants, students receiving extra services.

Increasing Parent/ Community Involvement:

With my knowledge of academic plan/resources, community donations (whether time, money or equipment/supplies) are directed to parent activities or support staff as appropriate.

Additional Roles:

Serve on School Site Council.  Assist in documentation of attendance to monitor students with excessive tardies/ absences.

Funding:

School Site Council (WSF, LEP, SIP, Title I).
SFUSD Funded Positions (District budget):
Speech and Language Therapist:
General Job Description: 

The Speech and Language Therapist works with children who have severe difficulties in their articulation (pronunciation of words), hearing loss, voice disorder, language difficulty, or fluency/stuttering.  In general, the Speech and Language Teacher helps children increase their ability to communicate with others.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

SFUSD provides this service to children who qualify as having a speech and/or language disorder.  The number of children in the program adjusts as to the amount of need at a certain school.  At Alvarado, approximately 50 students in the speech and language program.  Students are seen on a regular basis based on their Individualized Education Plan (i.e. 30 minute sessions two or three times a week).  Some students receive therapy in the classroom and others go to the Speech and Language room.
Impact on academic achievement and the achievement gap:

My role helps children to communicate with others and understand what is being said to them.  This is crucial in eliminating the gap found between learning and academic achievement, as it is a basis for their ability to access their education.
Increasing Parent/ Community Involvement:

I help parents become more educated on these topics and to help practice speaking with the child.
Additional Roles:

N/A.
Funding:

SFUSD required position.  Not funded by Alvarado funds.

Inclusion Teacher:

General Job Description: 

The Inclusion Teacher supports students with special education needs in regular classrooms throughout the school day.  Support for students includes providing modifications and accommodations to curriculum, assignments, materials, and physical environment; training and supervising Inclusion paraprofessionals; providing direct service to students within their classrooms; and remediating weaknesses in specific skill areas on a pull-out basis.
Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Inclusion Teacher works with students who have qualified for Special Education Services and have Individual Educational Plans (IEP) that determined that Inclusion would be the least restrictive, most appropriate program in which the student can learn.  All Inclusion students receive services as long as their IEP states that they need services.  All programs are individualized, so students with different disabilities and needs receive different kinds of intervention.
Impact on academic achievement and the achievement gap:

Although my position is designed to facilitate learning for special needs children, I often work with small groups of children within classrooms that have Inclusion students.  The availability of additional teaching support enhances learning of all students.  After careful assessment, annual IEP goals and objectives for Inclusion students are created, based on the student’s level of performance and State and District standards.  Accommodations and modifications are designed so that Inclusion students, no matter what their disability, will be able to access the Core Curriculum in a way that is meaningful to them.
Increasing Parent/ Community Involvement:

Parents are an integral part of the IEP team and the IEP process, working with educators and the community to develop the best educational program for the child.  The Inclusion Teacher provides parents with crucial information about their children and supplies them with relevant resources.
Additional Roles:

I do yard duty on a daily basis for thirty minutes.  Additionally, I do screenings of children who are having difficulty learning to determine further interventions.
Funding:

SFUSD required position. Not funded by Alvarado funds.

RSP Teacher 
General Job Description:

The Resource Specialist, or RSP teacher, supports special education students with minor learning difficulties.  The RSP teacher supplements the classroom curriculum, usually with an emphasis on reading, writing, and other language skills (though other areas such as math can be addressed as well).  

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Resource Specialist works with students who have qualified for Special Education Services and have Individual Education Plans (IEPs).  The RSP position is currently four days per week, serving around 23 students.  Each student receives services depending on her/his IEP, usually between 90 and 120 minutes per week.

Impact on academic achievement and the achievement gap:

Because the RSP position tends to focus largely on reading, there is a direct correlation between the work done during RSP time, and how it affects a student’s ability to progress academically.  

Increasing Parent/Community Involvement:

Parents are directly involved in developing IEPs for their children.  In addition, parents can support their children at home using the strategies and resources implemented by the RSP teacher.

Additional Roles:

The Resource Specialist does yard duty.  He or she may also see at-risk students.

Funding:

SFUSD required position.  Not funded by Alvarado funds.

Parent Teacher Association Funded Positions (Alvarado PTA funds):

Dance Teacher:
General Job Description: 

The Dance Teacher is responsible for teaching grades K-3 8-week units in dance.  S/he provides an additional 1-hour per week to work on special performance projects with individual classrooms (resource time).  The Dance Teacher also dances 1 day a week on the roof for the morning assembly mirror dance.
Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Dance Teacher works with all K-3 classes for 1-hour per week for eight weeks.

Impact on academic achievement and the achievement gap:

I make sure that I am bridging to appropriate curriculum whenever possible.  I make the students learn the names of bones and muscles.  We work on skills of approximation and sense of timing (i.e. Can you return to the same place where you are by the time I count to 10?).  I generally meet with the teachers for each grade to find out if there are any other core curriculum components that I should touch on.  I teach off of the California Standards for Dance in each grade.
Increasing Parent/ Community Involvement:

Mirror dance and performances involve the community and parents.  

Additional Roles:

None.

Funding:

Parent Teacher Association (PTA).

Arts Coordinator:
General Job Description:

The Arts Coordinator is a liaison between artists, teachers, parents, and administrators around any issues or questions that come up with our arts program.  The Arts Coordinator is also connected to the larger arts education community in San Francisco and takes care of much of the communication, scheduling, and planning that is necessary for the program.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Arts Coordinator does not work directly with students, but rather with the artists who work with students.
Impact on academic achievement and the achievement gap:

The Arts Coordinator works with artists to provide support to help connect with classroom curriculum.

Increasing Parent/ Community Involvement:

The Arts Coordinator works with in collaboration with the parents on the Arts Committee and is available for the community to answer questions, solve problems or address any issues that may arise.

Additional Roles:

Connecting artists with Excel After School program.
Funding:

Parent Teacher Association (PTA).

Drama Teacher:

General Job Description: 

The Drama Teacher works with the 4th and 5th grades and provides resource time for all grades.  The Drama Teacher teaches standards-based lessons in theatre arts and also creates and directs original plays.  Classroom teachers and the Drama Teacher also collaborate on performances and lessons that are directly connected to the curriculum.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Drama Teacher works with 4th and 5th grader for eight one-hour sessions a year.  The Drama Teacher also provides weekly 1-hour resource time for any class.
Impact on academic achievement and the achievement gap:

Theatre arts at Alvarado have been successful at reaching students who struggle academically.  Students who have difficulty reading have read their scripts, memorized their lines, and then performed beautifully on stage.  The plays and participation in them helps to close the achievement gap by creating a place where all students can be successful.

Increasing Parent/ Community Involvement:

Parents have been active in producing the plays that come out of our theatre program.  They have also volunteered time and made donations to our theatre supplies.

Additional Roles:

Extracurricular club for Excel After School Program.
Funding:

Parent Teacher Association (PTA).
Visual Arts Teacher:
General Job Description: 

The Visual Arts Teacher provides art lessons to all grades with a focus on 2-dimensional art.  All students are exposed to the vocabulary, history and skills related to art production in drawing, painting, collage and printmaking.  The Visual Arts Teacher also displays student artwork in the hallways and purchase/organizes art supplies.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Visual Arts Teacher works with all students for one hour per week for 8 weeks.
Impact on academic achievement and the achievement gap:

I believe that art practice aids in habits of the mind that are useful in other academic disciplines.  Students from all backgrounds can participate, enjoy and learn to be creative, take risks and persevere.  The arts may also help to increase attendance.
Increasing Parent/ Community Involvement:

Parents assist in classes as well as help display student artwork in the hallways.
Additional Roles:

School and assembly beautification.
Funding:

Parent Teacher Association (PTA).

Sand Tray Consultant:

General Job Description: 

The Sand Tray Consultant holds twice-monthly sessions for training/consultations with Sand Tray volunteers and interns and is available to them by phone for any problems that arise.  The Sand Tray Consultant works with the Outreach Coordinator to administrate the Sand Tray program.  The Sand Tray Consultant also works with students individually for 45-minute sessions during which they can use Sand Tray and other arts.
Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Sand Tray Consultant works with 4 to 6 students for approximately 2.25 hours per week for the school year.

Impact on academic achievement and the achievement gap:

My testing before and after working with students of all backgrounds shows that by having a space to express emotions, often held inside, students can increase academic achievement by at least a year's growth in reading and/or math.
Increasing Parent/ Community Involvement:

The Sand Tray Consultant meets with parents of students in Sand Tray, keeps in touch with them by phone, and asks that the volunteers and interns with whom I work do the same.
Additional Roles:

None.

Funding:

Parent Teacher Association (PTA).

Orff Music Teacher

General Job Description: 

The Orff Music Teacher teaches music fundamentals to the K-2nd grades and recorder to grade 3.  The Orff Music teacher uses an Orff approach when teaching, which encompasses singing, speech (poetry and stories), movement and dance, playing rhythm and xylophone instruments.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Orff Music Teacher works with Kindergarten through grade 3.  Each grade level receives 8 weeks of classroom time for 30-60 minutes.  Resource time is available for additional classroom activities.
Impact on academic achievement and the achievement gap:

Through the use of poems and stories, I can relate what children learn in their "regular" classrooms to music, thus reinforcing their academic learning.  I choose a variety of material from different cultures so that I can reach all students.  I use movement and dance as a regular part of my teaching, which helps develop large and small motor skills and - according to research I have read - integrates both sides of the brain and facilitates learning in general.  The arts give children the opportunity to process and express life experiences, and to learn lessons in life in a spontaneous and creative way.
Increasing Parent/ Community Involvement:

As part of my resource time, I helped classes create their Winter Assembly performances.  Many parents helped with costumes and props.  Most parents also want to see their children perform.  In addition, when I was teaching recorder to third-graders, I asked parents to help their children practice regularly at home.
Additional Roles:

None.

Funding:

Parent Teacher Association (PTA).

Motor Skills Coordinator

General Job Description: 

The Motor Skills Coordinator develops and instructs gross motor skill development lessons for all kindergarten and first grade classes.  Units are created that work on progressive gross motor and perceptual motor development.  The Gross Motor Skills Coordinator also teaches and works with the students to ensure the learning and development of these skills.  I teach my classes through use of stations and centers, and rotate the students through each one.
Direct work with students (i.e. for how many hours per week and how many weeks per year):

All kindergarten and first grade classes.  Kindergarten receives 2 thirty-minute sessions and Grade 1 receives one forty-five minute class.
Impact on academic achievement and the achievement gap:

In my class all students have different ranges of gross motor skill development, but the stations I create allow for those different levels to be addressed in each activity, thereby allowing each student to feel successful at their own level.  My class helps to close the achievement gap by allowing for these differences between students and allowing growth from each child's starting point.  Gross and perceptual motor skill development is directly related to reading and math skill improvement helping students to gain access to the Core Curriculum.
Increasing Parent/ Community Involvement:

I work in stations and centers and parents come in and help supervise these different activities.
Additional Roles:

None.

Funding:

Parent Teacher Association (PTA).

Literacy Specialist

General Job Description: 

The Literacy Specialist at Alvarado provides academic support in the areas of reading, writing, and speaking for students in third, fourth, and fifth grades. Classroom teachers identify students struggling in the area of literacy who are not receiving other services (i.e. RSP). These students work individually and in small groups with the literacy specialist to develop and strengthen their literacy skills.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The Literacy Specialist works with thirty students in grades three through five for two 30-minute sessions per week, for 35 weeks.

Impact on academic achievement and the achievement gap: 

A strong foundation in literacy is crucial to success throughout school and life. The students served by this position struggle academically. The direct instruction and additional support these students receive helps to close the achievement gap. Their performance in all academic subjects is improved by an improvement in literacy skills.

Increasing Parent/ Community Involvement:

Communication with parents is important to this position in order to know student needs and inform parents of student struggles and successes.

Additional Roles:

The literacy specialist attends SST and IEP meetings for students served by this position. 

Funding:

Parent Teacher Association (PTA).

Multi-Funded Positions (Multiple funding sources):

Clay Teacher:

General Job Description: 

The Clay Teacher teaches ceramics to all students.  The Clay Teacher helps to build a strong arts community, to support classroom teachers and the administration, and to increase students’ aesthetic literacy and their academic achievement.

Direct work with students (i.e. for how many hours per week and how many weeks per year):

The3 Clay Teacher works with all students for 1 hour per week for an eight-week session.  Some classrooms request and receive additional class times.
Impact on academic achievement and the achievement gap:

Ceramics is differentiated curriculum which by it's own nature challenges all students.  Ceramics provides another manner in which low achieving students can succeed in school.  My program attracts and maintains diversity at our school, which provides a rich educational experience and learning environment for all.   Ceramics involves creative problem solving and focused attention.
Increasing Parent/ Community Involvement:

I work with parents by serving on six PTA committees.  I have established friendly relationships with many active neighbors and I promote an attitude of mutual   consideration.
Additional Roles:

I work on site beautification, gardening and community relations.  I provide support for our classroom teachers by helping them on art projects and by fixing facilities in their classrooms.  My efforts on the PTA grant writing committee have resulted in bringing outside sources of funding to our school.  The artwork I have made for many years for the PTA silent auction has raised a considerable amount of funding for our school.
Funding:

Private and public grants, SSC funds, and a small amount from the PTA.
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