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29--31 Parent / Teacher 

Conference Week 
Dismissal one hour 
early 

31 Halloween Parade 
�
�    
1-2 Parent / Teacher 

Conference Week  
Dismissal one hour 
early 

2 Day of the Dead 
Assembly 

3 Work Day 
6 PTA General Meeting 

Middle School Night 
8 Principal’s Chat 8:00 
12 Veterans Day 

No School 
14 Photo Retake Day 
14 Newsletter submission 

deadline 
18 SFUSD Enrollment Fair 
21-23 Thanksgiving Recess 

No School 
��
�  
5 Winter Fair 
13 Principal’s Chat 8:00 
14� Winter Peace Assembly 
17-31 Winter Recess 

No School 
�
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Program Improvement Status 

Families have now all received a 
letter from me announcing our 
Program Improvement Status. This 
letter is a requirement of No Child 
Left Behind and as such is fairly 
blunt and off-putting. In fact, though it 
bears my signature, only one section 
was actually written by me: the 
section “Strategies to Increase 
Student Achievement.” I will reprint 
below my newsletter submission 
from last month which addresses 
much of our position and plans for 
dealing with Program Improvement.  

Most importantly, remember this: 
Alvarado is still a great school! We 
did not suddenly become a poor 
school overnight. We still score over 
800 on API (rare among schools) 
and have incredible programs. 
Program Improvement is a specific 
hurdle we must jump in order to keep 
educating the way we know is best. 

(Reprinted from the October 
Newsletter)  

Focused Intervention 

Many of you already have heard the 
news and all of you will soon be 
made aware that Alvarado, through 
the demands of No Child Left Behind 
(NCLB), has been named a 
"Program Improvement" school. Why 
do we find ourselves in this 
situation? For the third year in a row 
Alvarado did not make Adequate 
Yearly Progress (AYP). AYP is the 
base measure for NCLB. In it a 
school must assure that every one of 
its "significant subgroups" performs 
at targeted levels. The school must 
assure that 24.4% of all subgroups 
perform at or above proficient on 
California Standards Tests. We met 
criteria for 22 of 23 categories. The 
one in which we failed, and the 
reason we will be in Program 
Improvement, is that English 
Learners (ELs) did not make 
targeted achievement on the English 
Language Arts test. The full report 
can be seen here: 
http://api.cde.ca.gov/AcntRpt2007/20
07APRSchAYPOverview.aspx?allcd
s=38684786040703 

This is a problem that has plagued 
us before and one that points up 
some philosophical aggravation 
between our programs and NCLB. 
Most of our ELs are in our immersion 
program. We feel, and research 
backs us up, that dual-immersion is 
the best way for ELs to learn English 
and vice versa. Core subjects in the 
immersion program are taught 
predominately in Spanish. CSTs, 

however, are in English, with no 
dispensation given to ELs or any 
other subgroup (including special 
education students).  

What we will do 

Standardized test scores are a poor 
measure of our achievement. 
Alvarado is still the school it has 
been and will be: where the whole-
child, not a test-prep child is taught. 
These tests do, however, shine a 
bright beam on areas of concern for 
us. Are we doing all we can for every 
member of our student community? 

To make sure that we are, our focus 
for intervention will be on assisting 
our English Learners, a vital segment 
of our school population. The 
achievement these students in 
Language Arts is a major concern for 
our staff and community. We will 
employ the following strategies to 
improve our effectiveness in helping 
these students and the general 
population:   

Professional Development for all 
classroom teachers to improve 
delivery of English Language 
Development. 

Extended-day intervention in literacy 
for English Learners and others 
scoring below proficient on English 
Language Arts California Standards 
Tests. 

Focused literacy strategies at all 
grade levels to teach and reinforce 
the acquisition of academic English. 

Increased tutoring in literacy and 
study skills for those students 
scoring below proficient on English 
Language Arts California Standards 
Tests. 

Family Learning Nights where 
teachers help parents extend school 
curriculum to the home. 

Parent/Community groups to assist 
students’ acquisition of academic 
English. 
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How can you help? 

Volunteer to work with students after 
school. Our PTA is organizing 
parents who would like to works as 
“Academic Mentors” to students who 
need your help. You can extend the 
learning of academic English of our 
students by working from 2:00-4:00 
once a week with one or two 
children. Help them with homework. 
Read with them in English. Write with 
them in English. Contact PTA 
President Gabriela Tinoco (415-205-
3402) if you can help out. 
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In order to educate your children in 
the best way and protect their 
welfare we must all abide by certain 
rules. Here are some reminders of 
ways to keep children safe, healthy 
and focused on learning. 

Come to school on time! School 
begins at 7:50. Students should be 
on the yard at that time. Arriving late 
causes lost learning and dangerous 
traffic problems. The yard is 
supervised beginning at 7:30. Please 
do not leave your child unsupervised 
before 7:30.  

If driving, drop off students on the 
22nd Street side near the cafeteria 
doors. Student Safety Patrol Valets 
will assist your children to exit cars 
and enter the school safely. DO NOT 
DOUBLE PARK. This is dangerous 
for all. 

Pick up students at the picnic tables 
or in the office. If you are picking up 
your child after school, she/he will be 
waiting for you at the picnic tables on 
the yard supervised by a staff 
member. After 2:00, children are 
brought to the office. No children will 
be allowed to be unsupervised on 
the yard and/or structure. 

All visitors must sign in and wear a 
visitor’s badge. If you are visiting the 
school for any reason, you must sign 
in with the secretary in the office and 
wear a visitor’s badge. This is for the 
protection of our children. We want 
to make sure that all adults in the 
school have a right to be there.  

No candy, soda or unhealthy snacks. 

No games, toys, skateboards, 
scooters or “rollie” shoes.  

No cell phones or pagers allowed 
during school hours. 

Label your child’s clothes, especially 
outerwear. Over the course of a 
year, the school accumulates an 
incredible amount of “lost” articles of 
clothing. These are mostly jackets, 
sweaters and sweatshirts left on the 
yard during recess. When these are 
labeled they can be easily returned 
to its owner. Check the “lost and 
found” area at the bottom of the main 
stairs for missing items. Label 
backpacks and lunchboxes too! �  
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SATURDAY November 3rd   
9 am to 4 pm 
 
Our annual workday is just around 
the corner!  Please join us for our 
annual Work Day!  Come out and 
help with carpentry, painting, 
gardening and general cleaning.  We 
really need everyone that can to 
come out and help even if it is only 
for a couple of hours.  Last year over 
100 volunteers participated, let's see 
if we can do better this year.  Doors 
will open at 9 am and we’ll be busy 
until 4 pm!  Childcare will be 
provided for school aged children 
outside on the school’s upper play 
yard.  Breakfast and lunch will also 
be provided.  Please bring your tools, 
ladders and shop vacs!  Check out 
the sign-up sheet in the main hall, 
close to the office or just drop in.  
Call Susan Bragagnolo at 824-6424 
or e-mail at susan_yolo@yahoo.com 
for more information or if you have a 

special skill to share, especially if 
you are handy with a hammer. 

Help make our school shine on 
Saturday, November 3rd! �  
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Ever wonder if you were SMARTER 
THAN A FIFTH GRADER?  
Please join us Tuesday Nov 6th @ 
6:00 pm in the cafeteria and find out.  
 
Alvarado PTA’s Middle School Night 
is an opportunity to gather important 
information about SFUSD middle 
schools. Learn about the application 
process and tour dates; also hear 
first hand reports from Alvarado 
alumni and their families.  

Middle School Night is also an 
opportunity to participate in 
Alvarado’s version of “Are You 
Smarter than a Fifth Grader?” Help 
cheer our fifth graders on as they 
compete with “the grown-ups” in a 
show of intellect and worldly 
knowledge moderated by our very 
own Ms. Bonnie Kuczborski. 
Questions will be submitted by the 
fifth graders to their teachers and are 
based on the fifth grade standards. 
Everyone is invited to participate.  

Dinner from Casa Mexicana and 
childcare will be provided. 

Any questions please contact  

Elena Finestone @ 
nenabeans@yahoo.com  
 415-552-4638 �  
�
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We have been very busy here at 
GLO.  For starters we had a group of 
education students from Japan visit 
our program to gain insight on after-
school programming here. They 
choose GLO at Alvarado because 
we are a nationally accredited 
program.  

Speaking of nationwide, October 
18th was "Lights on After-School," a 
nationwide celebration which calls 
attention to the importance of after-
school programs for children, 
families and their communities.  
Check out their website at 



www.afterschoolalliance.org, there 
are some astonishing facts that you 
may not have ever thought about. 
You may have seen the children's 
paper light bulbs around the 
program.  These decorations have 
since been sent to the Empire State 
Building along with millions of others 
from around the country to raise 
awareness about the importance of 
after-school programming. 

Also in October was our and Excel's 
Halloween Monster Mash.  We hope 
you all had fun and we look forward 
to doing it all over again next year. 

See you on the playground, 
Chris K. 
GLO Assistant Director �  
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Look for your letter in the mail, the 
reply form in your child’s bag and the 
posters and signs around school. 
The Alvarado Annual Fund raised 
more than $50,000 last year for PTA-
funded activities. Just a few of the 
incredible Alvarado experiences 
made possible by your contribution 
include: science teacher, motor skills 
instruction, sandtray program, arts 
programs, afterschool clubs, 
additional teacher for upper grades 
to keep class size down, back to 
school night, kindergarten 
welcome… the list goes on and on. 

Please consider a contribution to the 
Annual Fund this Fall. More details to 
come! If you have any questions, 
contact Jennifer Bing at 
Jennifer@cbcsanfrancisco.com or 
415.821.9693. �  

 

 


